
Common Threads in the Most Recent, and the Draft of its New Vision/Mission and Strategic Plans 

Missions/Visions 

 Regional university performing at a national level. 
 Recruiting and becoming the school of choice for an academically and otherwise talented, 

diverse student body. 
 Faculty and staff focused on student learning. 
 Responds to regional needs. 
 Comprehensive array of undergraduate programs. 

Offering academic programs and growing student life on an ecologically respectful and beautiful 
campus. 

Student success is the first institutional commitment/goal in both plans. 

 UNF’s retention and graduation rates will be in the top quartile for large, city, public, 
comprehensive universities, and on the Excellence Scale among Florida public institutions. 

 During their studies at UNF, students will participate in transformational learning experiences 
such as travel abroad, faculty-mentored research, community-based learning, and internships.  

 UNF students will show a significant gain in verbal and written communication and critical 
thinking from their first-year admission to their final semester of their final year. These gains will 
exceed those of students at peer institutions.  

 UNF will provide quality instruction through the use of small classes where appropriate, full-time 
and tenured faculty, teaching at the lower-division level.  

 UNF will provide a comprehensive set of career development programs within its six colleges. 
 UNF’s students will be prepared for professional employment or graduate school upon their 

graduation. The median salary for first-year students who enter the workforce will be $40,000 
or better.   

A second UNF commitment is to maintain and/or improve the strength of its academic programs. 

 UNF will seek to develop new academic programs that meet regional needs. 
 UNF will monitor the strength and national reputation of its signature (flagship) academic 

programs (Community Nursing, Coastal Biology, International Business, Music, Nutrition and 
Dietetics, Transportation and Logistics). 

 UNF will seek to increase the number of signature programs. 
 UNF will support the Hicks Honors College as it becomes a hallmark of the institution. 
 UNF will support the development of cross-disciplinary programs.  

To meet each of the above objectives, UNF will attract, hire, and retain a diverse faculty and staff. 

 The UNF faculty will view teaching as their primary responsibility. 
 At the same time, faculty members will engage in various forms of scholarship or artistic 

pursuits and/or community-based service. 
 Teaching, scholarship, and service will each be valued in the tenure and promotion process, with 

different levels of emphasis on each, depending on the assignment given to the individual 
faculty member.  



 The university will improve faculty salaries compared to national peers and the other SUS 
institutions and provide faculty support to achieve success in the teaching, service, and 
scholarship or artistic endeavors. 

 UNF will also provide staff with opportunities for professional development and advancement.  
 The University of North Florida is committed to shared governance across the academy. 

As a regional university, the University of North Florida will work with regional industries, profit, and 
nonprofit agencies and governmental entities in building synergistic partnerships. 

 These partnerships will help guide UNF curricular development and open educational 
opportunities for our students. 

 These partnerships will also allow for research focused on improving the northeast Florida 
economy, culture, and civic development.  

 UNF will also serve as a center where the communities in greater Jacksonville and beyond come 
to discuss and explore new and critical issues, as well explore the arts, sciences, and humanities.  


